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1. Introduction

Evaluation objective and purpose 

“to draw lessons from the current 
Country Programme (CP) and identify areas for improvement to enhance the relevance 
and effectiveness of future UNIDO interventions in Tanzania. The lessons will be fed into 
the formulation of UNIDO’s next CP, which will elaborate the contribution and 
participation of UNIDO in UNDAP II, to be implemented within the Delivering as One UN 
(DaO) initiative during July 2016 to June 2021.”

Subject and scope of the review 



Review criteria and key questions 

1. Programme design

2. Relevance: How relevant is the CP in URT?

3. Effectiveness: To what extent have UNIDO interventions achieved the
intended outcomes? 

4. Sustainability and Impact: How lasting are the effects of the UNIDO
interventions? 

5. Efficiency: How have the UNIDO interventions in the URT been implemented
and monitored? 



6. Gender and youth perspectives: How have gender and youth goals been
integrated in UNIDO interventions in the URT? 

7. UNIDO Country Office



2. Methodology

2.1  Review period and team  

–
–
–
–

2.2 Data collection and analysis process 

Analytical framework 

Evaluation framework (evaluation matrix) 

Data collection/sources 

Project portfolio analysis with project summary sheets 



 
 

 

Project cluster approach  

three thematic clusters

 
 
 
 

Stakeholder interviews, project visits  

 
 
 
 
 

                                            



 
 

 

Template for data analysis 

Validation of findings 

2.3 Limitations 
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3.  Tanzania - key contextual factors  

Some basic facts 

The economy 

                                            



 
 

 

 
Source: Bank of Tanzania, June 2015 

 

 
Source: Office of the Government Chief Statistician, Zanzibar 



 
 

 

Industrial production 

 

 

 
Source: Bank of Tanzania 



 
 

 

 

Source: Tanzania Industrial Competitiveness Report 2015 

 

Source: Census of Industrial Production, 2013

 



 
 

 

 

 

Source: Census of Industrial Production, 2013 

Youth employment 

Electricity supply 

                                            



 
 

 

 

IPP = Independent Power Producer, EPP = Emergency Power Producer, SPP = Small Power Producer. 
 

Source: TANESCO 2013.

 

Development partner landscape 

                                            



 
 

 

4.  UNIDO programme description  

 
4.1  Overview  

 

Initial approvals 

– 

– 

Improved capacities for Industrial 
productivity and private sector contribution to economic growth through improved 
policy environment, increased agro-processing, SMEs value chains and use of renewable 
energy

Other UNIDO interventions in URT  



 
 

 

4.2  Thematic clusters  

 

Clusters of interventions Type of support Level of 
support Goals 

1st cluster: Policy, National Systems, Statistics, Trade 

Industrial policy & statistics  

Industry-wide trade 
promotion projects 

2nd  cluster: Value Chain Development, Industrial Upgrading, Entrepreneurship  

Projects supporting specific 
industries  

Enhancing Youth 
Employability and 
Entrepreneurship in 
Tanzania 

3rd cluster: Environment and Energy

Interventions on energy 
and environment 



 
 

 

 

 

 
Cluster 1 – Policy, national systems, statistics, trade promotion 

8 

8 

10 

1 

1st Cluster

2nd Cluster

3rd Cluster

Others

10 

3 1 
6 

5 
2 

Energy and
environment
Industrial policy &
statistics
Others

Projects supporting
specific industries
Trade promotion

Youth employability and
entrepreneurship



 
 

 

Project design and M&E  

Project funding  

Cluster 2 - Value chain development, industrial upgrading, Entrepreneurship 



 
 

 

Project design and M&E  

Project funding 

Cluster 3 - Energy and environment interventions  



 
 

 

Project design and M&E  

Project funding  



 
 

 

4.3  Budget and funding analysis  

Project cluster Budget  
No. of 

projects 

Total 21,119,576 27 
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9  Source: Open Data Platform, 20 May 2016, UNIDO 
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Funding  
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4.4  Project approval/completion schedules   
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12 Source: Open Data Platform, 20 May 2016, UNIDO 
13  
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4.5  Management and implementation of UNIDO programme 

Responsibilities  

                                            
14 Source: Open Data Platform, 20 May 2016, UNIDO 
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Annual programme funding and work plans 

 

 

 



 
 

 

5.  Findings 

5.1  Relevance 
 

5.1.1  Alignment with national priorities  
 

Finding 1: UNIDO’s activities in Tanzania are well aligned with national priorities and 
UNDAP 2011-2015. Industrial development has always been a long-term goal for the 
Government. However, it has now taken centre stage for the coming five years. The 
outlook of the country has at the same time changed and what was relevant in the past 
may not be relevant enough in the future.  

evidence-based
economic 

development policies 
and strategies

 Capacity Building 
for Industrial Policy 
Formulation, 
Implementation and 
Monitoring SUB-CLUSTER 

INDUSTRIAL 
POLICY AND 
STATISTICS 

enhance structures and 
policies

Investment 
Promotion
enterprise support for 
enhanced 
competitiveness in a 
value chain context

SUB-CLUSTER 
INVESTMENT 
PROMOTION 

                                            



 
 

 

SUB CLUSTER 
PROJECTS 
SUPPORTING 
SPECIFIC 
INDUSTRIES 

improve national 
capacities to promote 
regional integration 
and international trade

climate change

Cleaner production 
and Renewable Energy 
for Productive Uses

CLUSTER 3, 
ENVIRONMENT 
AND ENERGY 

enforcement of 
environment laws

sustainable 
management of natural 
resources

Source: UNDAP I (2011-2015), UNIDO Country Programme (2011-2015) 

Nurturing 
Industrialization for Economic Transformation and Human Development



 
 

 

after

country’s ambitious 
industrialisation drive

what was relevant in the past may not 
be relevant enough in the future

Portfolio analysis 

 
evidence-based

development policies

 

 

 
 

 

                                            



 
 

 

5.1.2  Role of UNIDO  

Finding 2: UNIDO plays many roles in Tanzania ranging from being an expert and 
capacity builder, to being a catalyst and modernizer of industries, to being an advocate 
for environmentally friendly industrial development. UNIDO is not a funding agency but 
much more an implementing agency. While each role has merits, the main role of UNIDO 
in Tanzania is not clear and UNIDO’s profile is not very sharp.  

Expert agency bringing know-how and technology to Tanzania  

Capacity builder 

Catalyst – demonstration projects 

catalyst

Modernizer of industries 

promote competitive industrial 
production, improve the quality and quantity of industrial output, and facilitate access to 
national, regional, and international markets for local manufacturing small and medium 



 
 

 

enterprises (SMEs)’

Advocate for the environment  

Implementing agency – not a funding agency 

5.1.3  Comparative advantage  

Finding 3: Views among stakeholders diverge significantly with regard to UNIDO’s 
comparative advantage vis-à-vis other development partners. A consensus emerges only 
around the notion of UNIDO being the only UN agency with a clear focus on industrial 
development being in a position to share experience from other countries on industrial 
development. UNIDO’s advantage is seen in its experience in collaborating closely with 
producers at the sector level and its ability to introduce appropriate technologies.  

                                            



 
 

 

UN agency

5.2  Effectiveness – results achieved 

5.2.1  Overview 

 

                                            

 

74% 

19% 
7% 

On track

Partially on track

No information



 
 

 

 

5.2.2  Cluster 1 – Policy, National Systems, Statistics, Trade 

 
Finding 4: Projects in the 1st cluster depict varying degrees of achievement of results. The 
most notable successful intervention is the strengthening of the analytical technical 
capacity of the National Bureau of Statistics (NBS) and staff of the Ministry of Industry, 
Trade and Investment (MITI). 
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Other results  

Subcontracting and Partnership Exchange Programme (SPX)  

 

 

Investor Survey Report  

 

                                            

 

 

 

Policy Briefs



 
 

 

Business Information Centre  

 

 

Review of the SME Policy implementation 

 

 

 
 

 



 
 

 

5.2.3  Cluster 2 – Value Chain Development, Industrial Upgrading, 
Entrepreneurship 

 

Finding 5: It appears from the available data that all projects in the 2nd cluster had 
either achieved their intended results or were on track to achieve them. However, data is 
incomplete. With some exceptions, for the projects funded by the UN One Fund there are 
no project documents available which clearly stated expected results for UNIDO and it is 
therefore unclear if all results have or will be achieved23. 
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Other results  

Value chain support – leather industry  

 

Value chain support – meat industry/ cashew nut  

 

 

 

 

 

 
o 

o 
o 
o 

o 
 



 
 

 

Industrial Upgrading and Modernization  

 

Tourism market access for horticulture products  

 

Regional - 3ADI PPP (sea weed value chain in URT) 

 

 

Youth Employability and Entrepreneurship  
 

 

 

 

                                            

 



 
 

 

 

 

 

 



 
 

 

 

5.2.4  Cluster 3 – Energy and Environment 
 

Finding 6: Results in GEF-funded projects were clearly identified at the design stage and 
it can be concluded that they had been achieved or were likely to be achieved. The results 
of projects funded from the One Fund were identified in a more generic manner, some 
achievements could be identified, though.  



 
 

 

 

 

Other results  

Waste and environment  

 
 
 

Small Hydropower mini-grids – expected by end of 2016  

 

 
 
 

 

 

Stockholm Convention  

 

 

 



 
 

 

Montreal Protocol  

 

Renewable energy – UNDAP project  

 

 

Waste-to-Energy – just started  

 

 

 

Bio-ethanol as fuel for cooking – just started  

 
 

 

 

5.2.5  Good practices  

 



 
 

 

 

 

shows the high potential of UNIDO’s 
approach

 

 



 
 

 

 

5.2.6  Synergies between projects 

 

Finding 7: Several examples demonstrate that there is potential for synergies between 
different UNIDO projects. However, overall there are limited synergies between the 
different UNIDO projects. Reasons are the conception of the projects as individual 
unrelated interventions, funding uncertainties or structural issues. This led to rather 
isolated projects, fragmented geographically, thematically and institutionally, lending 
themselves to limited synergies. 
  



 
 

 

Cluster 1 – Policy, National Systems, Statistics, Trade 

 

Cluster 2 – Value Chain Development, Industrial Upgrading, Entrepreneurship 



 
 

 

 

Cluster 3 - Environment and energy cluster 

 

                                            

’25 young graduate candidates (15 graduates in food science; 5 technicians – 
mechanics, welding & fabrication; 5 graduates in business administration) have been 
identified for apprenticeship and recruitment by enterprises being supported by UNIDO 
through TIUMP



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

Portfolio analysis 

 

Reasons for limited synergies 

– 

– 

– 
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5.3  Long-term changes and benefits (impact and sustainability) 

5.3.1  Ownership 

Finding 8: Overall, there is a reasonably strong ownership among stakeholders of the 
UNIDO supported activities. In some cases, however, the ownership is limited because of 
perceived rather rigid, top-down implementation.  

– 

– 

                                            



 
 

 

– 

– 

– 

– 

– 

– 

5.3.2  Prospects for long-term benefits 

Finding 9: Long term benefits of UNIDO projects can be found at macro, meso and micro 
level. There are also examples of potential multiplier effects. The outreach at the micro 
level to end beneficiaries is generally rather small. At times, the socio-economic context 
limits the impact of UNIDO interventions.  

macro level



 
 

 

meso level

micro level

 
Multiplier effects 

multiplier effects

– 

– 

– 
 

                                            



 
 

 

5.3.3  Intervention logic (theory of change) 

Finding 10: There are no explicit theories of change used in the UNIDO Country 
Programme. Instead, the Country Programme is using log frames, which are also used at 
the project level. The absence of theories of change might have contributed to weakening 
the coherence of the interventions, the limited synergies and limited anticipation of socio-
economic challenges.  

Macro level 

                                            



 
 

 

Meso level 

Micro level 

5.4  Gender and youth 

Finding 11: While there are many references to gender and youth in the UNDAP/UNIDO 
Country Programme, at the project level gender and youth are not fully mainstreamed. 
Youth receives even less attention compared to the gender dimension.  However, it can be 
assumed that the UNIDO projects benefit men and women equally and to a limited extent 
also the young population.   
                                            



 
 

 

Project design  

 

Source: UNIDO Country Program of Technical Cooperation With the United Republic of Tanzania 
2011-2015, 2011, Annex 7. 
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Benefits for women and youth 

On the floor of the majority of 
industries visited, women comprised the majority of workers involved in tasks such as 
sorting seeds, cleaning, processing and packing. The position of food technician was 

                                                                                                                           

38 Source: Evaluation team 
39 Source: Evaluation team 
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almost the preserve of women

Disaggregated data  

 

                                            



 
 

 

 

 

 

 

 

Source: Project Document: ‘Enhancing Youth Employability and Entrepreneurship in 
Tanzania’ (part of the United Nations Joint Programme on Youth Employment 2015 – 2016, 
United Republic of Tanzania [URT]). UNIDO. 22 November 2015. P5. (SAP no. 150054) 

 
5.5  Implementation 

5.5.1  UNIDO strengths and weaknesses  

Findings 12: UNIDO’s implementation strengths are the trusted long-term engagement, 
its wide industrial expertise and strong capacity building efforts. Weakness are – at times 
- too technical and too standardized interventions with insufficient context analysis and 
limited local ownership, high transaction cost and limited results monitoring data. 

Strengths 

                                            



 
 

 

Weaknesses 

perceived

                                            



 
 

 

Monitoring, reporting and evaluation 

                                            



 
 

 

 

 

5.5.2  UNIDO country office capacity 

Finding 13: In general, the support provided by the UNIDO country office is seen as 
adequate, although the monitoring of projects is somewhat limited. Although the absence 
of a UNIDO Representative is not seen as a problem for daily activities, it poses a 
significant challenge for UNIDO’s visibility and high level dialogue with the Government 
as well for the conceptual leadership across the project portfolio. 

                                            
44 Source: Evaluation team 
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5.5.3  Relations with government and other key stakeholders 

Finding 14: Overall, the Government (Mainland and Zanzibar) is very satisfied with the 
collaboration with UNIDO. UNIDO is seen as a trusted, long-term partner. With a few 
exceptions, also non-government stakeholders are satisfied with the relations with 
UNIDO. The technical expertise provided by UNIDO is greatly valued.  Critical is the 
occasional top-down approach from UNIDO headquarters.  

                                            



 
 

 

5.5.4  UNIDO’s visibility in Tanzania 

Finding 15: UNIDO’s visibility in Tanzania has benefitted from the United Nations 
Tanzania Delivering as One initiative. Occasionally, UNIDO also attracted the interest of 
the media. However, overall visibility of UNIDO in Tanzania is limited. Main constraints 
are lack of a flagship project, the absence of a UNIDO Representative and strong 
competition with other development partners. Many stakeholders expect and encourage 
UNIDO to have a higher profile with regard to industrial development in future.  

 

 

 

 

 

 

 

  



 
 

 

Voices from 
the Field (2016) Tanzania in 
Transition: A Developing Story (2016)

Census 
of Industrial Production 2013 Tanzania Industrial Competitiveness Report 2015

Tanzania Investor Survey 2014

 

Source: Daily News, 20 June 2014 



 
 

 

Nurturing Industrialization for Economic Transformation and Human 
Development

5.6  UNIDO and the UN Tanzania Delivering as One (DaO) reform  

Finding 16: Given the relatively small size of UNIDO, the participation in the Delivering 
as One reform was adequate. UNIDO is a small but solid performing/good citizen member 
of the UN family. The One Fund was an important funding source for UNIDO and UNIDO 
contributed to the formulation and implementation of UNDAP I.  

UN country team  



 
 

 

 

One Programme  

Economic Growth and Poverty Reduction

                                            

  One UN Programme 

.

 One Fund

 One Office

 One Leader

 One Voice

Source: UN Tanzania website. 
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6.  Overall ratings of evaluation criteria  

 

Criteria Findings   Evaluators’ 
rating 

Finding 1: UNIDO’s activities in Tanzania are well aligned with 
national priorities and UNDAP 2011-2015. Industrial development 
has always been a long-term goal for the Government. However, it 
has now taken centre stage for the coming five years. The outlook of 
the country has at the same time changed and what was relevant in 
the past may not be relevant enough in the future. 

Finding 2: UNIDO plays many roles in Tanzania ranging from being 
an expert and capacity builder, to being a catalyst and modernizer 
of industries, to being an advocate for environmentally friendly 
industrial development. UNIDO is not a funding agency but much 
more an implementing agency. While each role has merits, the main 
role of UNIDO in Tanzania is not clear and UNIDO’s profile is not 
very sharp. 

Finding 3: Views among stakeholders diverge significantly with 
regard to UNIDO’s comparative advantage vis-à-vis other 
development partners. A consensus emerges only around the notion 
of UNIDO being the only UN agency with a clear focus on industrial 
development being in a position to share experience from other 
countries on industrial development. UNIDO’s advantage is seen in 
its experience in collaborating closely with producers at the sector 
level and its ability to introduce appropriate technologies.



 
 

 

Criteria Findings   Evaluators’ 
rating 

Finding 4: Projects in the 1st cluster depict varying degrees of 
achievement of results. The most notable successful intervention is 
the strengthening of the analytical technical capacity of the 
National Bureau of Statistics (NBS) and staff of the Ministry of 
Industry, Trade and Investment (MITI). 

Finding 5: It appears from the available data that all projects in 
the 2nd cluster had either achieved their intended results or were 
on track to achieve them. However, data is incomplete. With some 
exceptions, for the projects funded by the UN One Fund there are 
no project documents available which clearly stated expected 
results for UNIDO and it is therefore unclear if all results have or 
will be achieved. 

Finding 6: Results in GEF-funded projects were clearly identified 
at the design stage and it can be concluded that they had been 
achieved or were likely to be achieved. The results of projects 
funded from the One Fund were identified in a more generic 
manner, some achievements could be identified, though. 

Finding 7: Several examples demonstrate that there is potential 
for synergies between different UNIDO projects. However, overall 
there are limited synergies between the different UNIDO projects. 
Reasons are the conception of the projects as individual unrelated 
interventions, funding uncertainties or structural issues. This led to 
rather isolated projects, fragmented geographically, thematically 
and institutionally, lending themselves to limited synergies.

Finding 8: Overall, there is a reasonably strong ownership among 
stakeholders of the UNIDO supported activities. In some cases, 
however, the ownership is limited because of perceived rather 
rigid, top-down implementation. 

Finding 9: Long term benefits of UNIDO projects can be found at 
macro, meso and micro level. There are also examples of potential 
multiplier effects. The outreach at the micro level to end 
beneficiaries is generally rather small. At times, the socio-economic 
context limits the impact of UNIDO interventions. 

Finding 10: There are no explicit theories of change used in the 
UNIDO Country Programme. Instead, the Country Programme is 
using logframes, which are also used at the project level. The 
absence of theories of change might have contributed to 
weakening the coherence of the interventions, the limited synergies 
and limited anticipation of socio-economic challenges.

Finding 11: While there are many references to gender and youth 
in the UNDAP/UNIDO Country Programme, at the project level 
gender and youth are not fully mainstreamed. Youth receives even 
less attention compared to the gender dimension.  However, it can 
be assumed that the UNIDO projects benefit men and women 
equally and to a limited extent also the young population.



 
 

 

Criteria Findings   Evaluators’ 
rating 

Findings 12: UNIDO’s implementation strengths are the trusted 
long-term engagement, its wide industrial expertise and strong 
capacity building efforts. Weakness are – at times - too technical 
and too standardized interventions with insufficient context 
analysis and limited local ownership, high transaction cost and 
limited results monitoring data. 

Finding 13: In general, the support provided by the UNIDO 
country office is seen as adequate, although the monitoring of 
projects is somewhat limited. Although the absence of a UNIDO 
Representative is not seen as a problem for daily activities, it poses 
a significant challenge for UNIDO’s visibility and high level 
dialogue with the Government as well for the conceptual 
leadership across the project portfolio. 

Finding 14: Overall, the Government (Mainland and Zanzibar) is 
very satisfied with the collaboration with UNIDO. UNIDO is seen as 
a trusted, long-term partner. With a few exceptions, also non-
government stakeholders are satisfied with the relations with 
UNIDO. The technical expertise provided by UNIDO is greatly 
valued.  Critical is the occasional top-down approach from UNIDO 
headquarters. 

Finding 15: UNIDO’s visibility in Tanzania has benefitted from the 
United Nations Tanzania Delivering as One initiative. Occasionally, 
UNIDO also attracted the interest of the media. However, overall 
visibility of UNIDO in Tanzania is limited. Main constraints are lack 
of a flagship project, the absence of a UNIDO Representative and 
strong competition with other development partners. Many 
stakeholders expect and encourage UNIDO to have a higher profile 
with regard to industrial development in future. 

Finding 16: Given the relatively small size of UNIDO, the 
participation in the Delivering as One reform was adequate. 
UNIDO is a small but solid performing/good citizen member of the 
UN family. The One Fund was an important funding source for 
UNIDO and UNIDO contributed to the formulation and 
implementation of UNDAP I.

Overall 
rating  Satisfactory 



 
 

 

7.  Conclusions 

UNIDO in Tanzania – window of opportunity 

Nurturing Industrialization for Economic Transformation and 
Human Development’

                                            



 
 

 

Towards a strategic role of UNIDO in Tanzania 

 
 
 
 

 

Source: Evaluation team.  

 
1) What is UNIDO’s comparative advantage? 

The Great Leap Forward’



 
 

 

disadvantage

2) What is the key challenge in the country for UNIDO to focus on? 

strategic quick wins industries’

                                            



 
 

 

 

Source: National Five Year Development Plan 2016/17 – 2020/21, p.44. 

3) Is there a way for UNIDO to have more geographical focus? 

area-based programming’

4) Is there a way to combine the different UNIDO approaches? 

toolbox
industrial upgrading and modernisation
subcontracting and partnership exchange (SPX) programme

internships

Need to scale up 



 
 

 

Low visibility  

UNDAP II with UNIDO 



 
 

 

8.  Recommendations 

1. Support the Ministry of Industry in implementing the new FYDP. 

2. Reduce project fragmentation. 

3. Set ambitious targets. 

4. Scale-up.  

                                            



 
 

 

5. Combine the different UNIDO approaches to create synergies. 

6. Focus on youth employment. 

SDG 9 target

7. Continue to play an active role in UNDAP II. 

8. Consider a PCP for Tanzania.  

9. Appoint a dynamic UNIDO representative.  

                                            



 
 

 

10.  Consider high level visit by UNIDO.  
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Annex 4. List of projects  
 

Project 
ID 

Project title Thematic 
cluster 

Project 
status 

Project 
budget64 

1st cluster: Policy, National Systems, Statistics, Trade  

Projects supporting the development of industrial policies 

Projects supporting investment and trade promotion 

2nd cluster: Value Chain Development, 3ADI, Industrial Upgrading, Entrepreneurship, 
Employment 

                                            
64 Source: Open Data Platform, 20 May 2016, UNIDO 



 

 

3rd cluster: Environment and Energy



 

 

Other 



 
 

 

Annex 5. List of persons interviewed 
 

Ministry of Industry, Trade and Investment: 

Ministry of Finance and Planning: 

National Bureau of Statistics: 

Prime Minister's Office - Policy, Parliamentary Affairs, Labour, Employment, Youth and the 
Disabled (MoLE) 

Vice President Office: 

Ministry of Energy and Minerals: 

Ministry of Agriculture, Livestock and Fisheries: 

 



 

 

Tanzania Meat Board: 

Rural Energy Agency (REA): 

Small Hydropower Centre, College of Engineering, University of Dar es Salaam:  

Tanzania Industrial Research and Development Organisation (TIRDO): 

Tanzania Chamber of Commerce, Industry and Agriculture: 

Confederation of Tanzania Industries (CTI) 

Tanzania Investment Centre: 

Swiss Agency for Development and Cooperation (SDC): 

REPOA – Policy Research for Development: 

Project Youth Employability and Entrepreneurship: 

RacheL Blesssing Product Company: 

Mawani Sign Company Limited 

UNIDO:  



 

 

United Nations/FAO/ILO: 

UN/UNIDO: 

Ministry of Trade, Industry and Marketing (MTIM): 

Ministry of Empowerment, Youth, Gender and Children: 

Zanzibar Environment Management Authority: 

Office of the Chief Government Statistician: 

Zanzibar Department of Veterinary Services, Zanzibar Ministry of Livestock and Fisheries: 

Zanzibar National Chamber of Commerce, Industry and Agriculture (ZNCCIA): 



 

 

Tanzania Engineering and Manufacturing Design Organization (TEMDO): 

Mini Hydro Power projects: 

Arusha National Park (Hydro Power): 

 

DIT Mwanza Campus: 

Common Sense eLearning & Training Consultants: 

Central Zone Sunflower Oil Processors Association (CEZOSOPA): 

Tanzania Industrial Upgrading and Modernisation Project: 

Dodoma Regional Secretariat: 

Vocational Education and Training Authority (VETA): 

Small Industries Development Organisation (SIDO):
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Annex 7. Project information sheets  

1st cluster: Policy, National Systems, Statistics, Trade  

  

Project ID / Short 
title / Type  

 

100028 Cluster / Area 

Main counterparts

Short descriptions 

Gender  

Youth  

Major results   

 

 
 

Assessment of 
results 

X

Synergies, 
linkages, 
cooperation 

 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X X

  

 

 

  
                                            



 

 

Project ID / 
Short title / 
Type  

100348 Cluster / Area 

109028
 

120302
 

Main 
counterparts 

Short 
descriptions 

Gender  
Youth  

Major 
results6667  

 
 
 
 
 

 

Assessment of 
results 

X

Synergies, 
linkages, 
cooperation 

 

Relevance and strategic positioning 
Efficiency: Quality of programme 
management and implementation 

X

X

 
 

 

                                            



 

 

 

Project ID / Short 
title / Type  

102208 Cluster / Area 

Main counterparts 

Short descriptions 

Gender  

Youth  

Major results   

 
 
 
 
 

Assessment of 
results 

X

Synergies, 
linkages, 
cooperation 

 
 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X

X

  

 

                                            
69 

 



 

 

Project ID / 
Short title / 
Type  

102209 Cluster / Area 

Main 
counterparts 

Short 
descriptions 

Gender  

Youth  

Major results   
 
 

Assessment of 
results 

X 

Synergies, 
linkages, 
cooperation 

 
 

Relevance and strategic 
positioning 

Efficiency: Quality of programme management and 
implementation 

X
X

  

 

                                            
70 

 



 

 

Project ID / Short 
title / Type  

120288 Cluster / Area 

Main counterparts 

Short descriptions 

Gender  

Youth  

Major results  

Assessment of 
results 

X 

Synergies, linkages,
cooperation 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X

X

  

 

 

                                            
71 

 



 

 

    2nd cluster: Value Chain Development, Industrial Upgrading, Entrepreneurship  

Project ID / 
Short title / 
Type  

100228 / Cluster / Area 

Main 
counterparts 

Main counterparts

Location
Short 
descriptions 

Leather industry

 
Gender  
Youth  
Major results   

 
 

 
 
 

 

 

 

Assessment of 
results X

Synergies, 
linkages, 
cooperation 

 

Relevance and strategic 
positioning 

Efficiency: Quality of programme management and 
implementation 

X
X

  
 

                                            
72 A

 



 

 

Project ID / Short 
title / Type  

101171/ Cluster / Area 

Main counterparts Main counterparts

Short descriptions 
 

 

 Specifically for the Cashew nuts value chain

 Specifically for the Meat and leather industry

Gender  
Youth  
Major results   

 

 
 

Assessment of 
results X

Synergies, linkages 

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X X

  

 



 

 

Project ID / Short 
title / Type  

101185/ Cluster / Area 

Main counterparts 

Short descriptions 

Gender  

Youth  

Major results   

Assessment of 
results X

Synergies, 
linkages, 
cooperation 

 

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X
X

  

 



 

 

Project ID / Short 
title / Type  

102175/ Cluster / Area 

Main counterparts

Short descriptions 

 

Gender  
Youth  

Major results73   

 

 

Assessment of 
results X

Synergies, 
linkages, 
cooperation 

 

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X X

  

 

                                            
73  
74  



 

 

Project ID / Short
title / Type  

120104/ Cluster / Area 

Main 
counterparts 

Short 
descriptions75 

Gender  
Youth  

Major results   

 

 

 

Assessment of 
results X

Synergies  
Relevance and strategic positioning Efficiency: Quality of programme management and 

implementation 

X

X

  

 

                                            
75 

 
76 

 



 

 

Project ID / Short 
title / Type  

120113/ Cluster / Area 

Main counterparts

Short descriptions 

Gender  
Youth  

Major results   

 

 

Assessment of 
results X

Synergies  

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X
X

  

 

                                            
 



 

 

Project ID / Short 
title / Type  

150054/ Cluster / Area 

Main counterparts 

Short descriptions 

Gender  
Youth  

Major results   

 

 

Assessment of 
results X

Synergies  

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X

X

  

 



 

 

3rd cluster: Environment and Energy 

Project ID / 
Short title / 
Type  

100127 Cluster / Area 

104063 / NIPs in African LDCs of the 
SADC / Regional 

Main 
counterparts 

Short 
descriptions 

The regional project aimed at capacity building, and to create a regulatory and 
institutional enabling environment that will greatly facilitate the cost-effective 
implementation of the Stockholm Convention by the Least Developed Countries (LDCs) in 
the SADC Sub-region.  

Gender  

Youth  

Major results   

 

 Ongoing remediation pilot project to clean up one POP contaminated site in Tengeru, 
Arusha and Morogoro - Tanzania benefited from the experience of the pilot demonstration 
of BAT/BEP. 
 Enforcement of improved legislation. 

Assessment of 
results 

X

Synergies, 
linkages, 
cooperation 

 
 

Relevance and strategic 
positioning 

Efficiency: Quality of programme management and 
implementation 

X

X

  

 

                                            
78 Coordination is a challenging cross-cutting issue: Procurement plans and processes are initiated at HQ, often not communicated 
timely and properly to the FO, causing pressure on the FO, accumulation wharfage, sometimes high consignment clearance costs and 
delayed delivery on site. 



 

 

Project ID / 
Short title / 
Type 

100165 Cluster / Area 

104180 / UNDAP support - E-waste 
management / Mainland and 
Zanzibar 

Main 
counterparts 

Short 
descriptions79 

Gender  
Youth  

Major results80  
 E-waste regulation submitted to the government. 
 Zanzibar - E-waste report completed: a study on volume conducted of e-waste

inventory. 
 Design of a pilot project for a dump to improve solid waste dump sites – resources not

mobilized.

Assessment of 
results81 

X

Synergies, linkages, cooperation82 
 

Relevance and strategic 
positioning 

Efficiency: Quality of programme management and 
implementation 

X X

  

 

                                            



 

 

Project ID / Short 
title / Type 100261 / Cluster / Area 

Main counterparts 

Short 
descriptions84  the use of small diesel 

generators and thus emissions of GHGs into the atmosphere

Gender  
Youth  

Major results 
(expected by 
project end, 
December 2016)85 

 
 

 
86

 

Assessment of 
results 

X

Synergies, linkages, cooperation87 
 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X

X

  
  

 

                                            

 



 

 

Project ID / Short 
title / Type 

103176 /  Cluster / Area 

Main counterparts 

Short descriptions 

Gender 
 

Youth  

Major results   

 

 

Assessment of 
results 

X

Synergies, linkages, cooperation 
 
 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X
X

 
 

  

 

                                            



 

 

Project ID / Short 
title / Type 

120319 / 
Preparatory 

assistance

Cluster / Area 

140077 / Waste-to-energy 
applications 

Main counterparts

Short descriptions 

Gender 

 

Youth  

Major results 
(expected by 
project end, 
2019)90 

 

 

 

Assessment of 
results91 

X

Synergies, linkages, cooperation92 
 

Relevance and strategic positioning 
Efficiency: Quality of programme management and 
implementation 

X
X

  
  

                                            



 

 

Project ID / Short
title / Type 

150208 / 
Preparatory 

assistance

Cluster / Area 

Main 
counterparts 

Short 
descriptions 

Gender  

Youth  

Major results 
(expected by 
project end, 
2022) 

 

 

 

Assessment of 
results93 

X

Synergies, linkages, cooperation 
 

Relevance and strategic positioning Efficiency: Quality of programme management and 
implementation 

X X

  
  

                                            



 

 

Project ID / Short title / 
Type 

100304 / 
 

Cluster / Area 

Main counterparts 

Short descriptions 

Gender  
Youth  
Major results   

Assessment of results X

Synergies, linkages, cooperation 
 

Relevance and strategic positioning Efficiency: Quality of programme management 
and implementation 

X X
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